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1. O0wmue noJtokeHust

1.1. Cnyx6a BHyTpeHHero aymura (ganee mo Tekcty - CBA) aBisercst cTpykTypHBIM
nonpasnenenuem [IAO bank «Kysuenkuit» (nasee mo Tekery — baHK), ocymecTBIsSIOmMM CBOO
ACATCIILHOCTE B COOTBETCTBHHU € TpeGoBaHusAMU IiiaBbl 4 [Tomoxenus LB PO or 16.12.2003r.
(pen. ot 04.10.2017r.) Ne 242-IT «O6 OpraHM3aluK BHYTPEHHETO KOHTPOJIS B KPEAUTHBIX
OpraHu3alMsX U OAHKOBCKUX IPYIIaX», C y4eTOM IIOCJIEAYIOUINX M3MEHEHUM, U BXOIIIIUM B
COCTaB CHCTEMbI BHYTPEHHETO KOHTpOJIs BaHka.

CBA nieficTByeT oA HEMOCPEICTBEHHBIM koHTposieM CoBeTa upekTopoB baHka i B cBoeii
ACATCIILHOCTH NOAYMHEHA i nojoTyeTHa CoBery nupektopos bamka.

BHyTpeHHME JIOKYMEHTBI, pETJIAMEHTHDPYIOLIHE JeATeNTbHOCTD CBA, yrBepxaaroTcs
Coserom nmupektopos banka. Paccmotpenue nonutuky Banka B o6mactu BHYTPEHHETO ayaHTa
ocymectsisercss Komurerom Cosera nupexropos ITAO Bank «Kysneukuit» mo aynury.

1.2. Cnyx6y BO3riIaBiseT pyKOBOLHTEIb, KOTOPBIA HAa3HA4YaeTCcss Ha JOJDKHOCTD W
0CBOOOXAeTCs OT JOKHOCTH COBETOM AUPEKTOpOB, npukasoM Ilpencenarens IIpapiaeHus
banka. PaccmoTtpenue BonmpocoB 0 HazHayeHUH (0CBOGOMNNEHNHN OT JOJDKHOCTH) PYKOBOIATENS
Cityx0bl BHYTPEHHEro ay/[uTa W pasmepe ero BO3HArpa){IeHus ocyuiecTrisiercs KomuteTom
Coseta nupexropos [TAO Banx «Ky3renkuii» mo ayquTy.

Pykosoautens CBA noguuneH u mojgotyeren Cosety mupexTopos banka.

1.3. Cnyxamme CBA Bxonar B mrar banka. Uncaenusii coctas CBA yCTaHaBJIUBACTCS
CoBeTOM JMPEKTOPOB 110 NPENCTABICHUIO pykoBomutenss CBA © BHOCHTCS B INTATHOE
pacnucanue banka.

1.4 Pyxosomurens CBA 10MmKeH COOTBETCTBOBATD CIEAYIOIMM KBaJIU(DUKAIIMOHHBIM
TpeOOBaAHHUSAM:

1.4.1 uMeTh BBICIICE FOPHAMYECKOE WM SKOHOMHYECKOE oOpa3oBaHHe, a IPU HATHIHH
BBICIIET0 0Opa3soBaHMS, OTAMYHOTO OT BBICIIETO IOPHAWYECKOTO MK 3KOHOMHYECKOTO
00pa3OBaHus, UMETh KBATH(GHKAIMIO (IHOMOTHHTETbHOE npodeccuonanbHOe 06pa3oBaHUEe) B
00J1acTH yIPaBEH s PUCKAMHU WITH BHYTPEHHETO KOHTPOJIS, WK ayaHTa.

1.4.2 ymeTb cTax paboTsI:

HE MCHEC OJIHOro roja B KaueCcTBE CAMHOJIMYHOTO HCIIONHUTENBHOTO OpraHa (ero
3aMeCTUTeNsE) banka wim  wHOM KPEAUTHOM  OpraHu3alud, 4WieHa KOJUIErHATbHOIO
UCIIOJIHUTEIBHOIO OpraHa baHka Wil MHOM KPEIUTHON OpraHu3alldd W pykoBoauTens (ero
3aMECTUTEN) MOJpa3fie/ieHusl baHka WM WMHOM KPEIUTHOH OpraHu3alliy IO ONHOMY W3
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CJICAYIOUMX HAIPABJICHUH: YIPAaBICHHE PHCKAMH, BHYTPEHHUH KOHTPOJIb, BHYTPEHHHUH ayJIuT,
Apyrue HAalpaBjICHHs KOHTPOJI, OCYIIECTBIEHHE OAHKOBCKUX OINEpalui, SBISIONIHXCS
OCHOBHBIMH B CTPYKTYpe oneparuil banka uini uHOM KpeaUTHON OPraHU3aIiy B COOTBETCTBHHE C
HAlIpaBJICHUAMU JICATCIIBHOCTH, Olpe/eieHHbIMA COBETOM JIUPEKTOpOB baHka WM coBeTom
JMPEKTOPOB  (HAOJIOIATEHBIM COBETOM) HMHOM KDEIWTHOM OpraHW3allud, MM PHUCKH 110
KOTOPBIM B COOTBETCTBUH C IOPSIAKOM YIIPaBJI€HUS HauOOJee 3HAYUMBIMH JUIS banka WiId UHOMH
KPEIMTHOH OPraHU3allMK PUCKaMH, yTBepxkaeHHbIM CoBETOM MupeKTopoB BaHka wim coseToM
JMPEKTOPOB (HAOOATENBHBIM COBETOM) MHOM KPEJMTHON OpraHM3alliy, SBIIOTCS HanOoee
SHaYUMBIMU [Uld baHKa MM MHOW KPEIMTHOM OpraHW3alliy, BeIeHWe GyXTalTepcKoro ydera
(cocraBnenue Oyxranrepckoil (pHHAHCOBOMN) OTYETHOCTH),

WIH HE MEHEE TpeX JICT B KA4eCTBE CHELHUANNCTA MOJApa3leclieHus baHKa WM HHOM
KPEJMTHO! OpraHu3alld 10 OJHOMY CJIEAYIOIUX HANPABIEHUH: YIpaBICHHE pyUcCKamy,
BHYTPEHHUH KOHTPOJIb, BHYTPEHHUH ay/UT, NAPyrHe HAIpPABIEHUs KOHTPOJS, OCYLIECTBICHHUE
OaHKOBCKHX OIIepallyil, SBISAIOMIXCS OCHOBHBIMA B CTPpYKType omnepauuii banka uian wnHOU
KPEJUTHON OpraHM3alk B COOTBETCTBHH C HANPABICHUSMH IEATENHHOCTH, OINPENeeHHbIMHU
CoseroM JmpekTOpoB BaHka WM COBETOM MPEKTOPOB (HAGIIONATENHHBIM COBETOM) HHOM
KPE/IMTHOH OpraHM3allii, WM PUCKU IO KOTOPBIM B COOTBETCTBUM C TOPSAKOM YIIPABJIECHUS
Haubosee 3HaYMMbIMK U1 BaHKa Wil HHOM KpeMTHOM OpraHu3aruy PHCKaMH, YTBEPKICHHBIM
Coserom upexTopoB Barka Wiin COBETOM IHPEKTOPOB (HAGIIOAATENHHBIM COBETOM) HHOM
KPEIUTHON OpraHu3aluy, SBISIOTCS Haubollee 3HAYMMBIMH JUIS baHka WM MHOM KPEIUTHOM
OpraHu3aluy, BeJCHHE OyXIraaTepcKoro ydera (COCTaBlIeHHWE OyXTanTepcKoil (punancosoit)
OTYETHOCTH),

WM HC MCHEC TpEX JICT B IOJApPA3ENCHUAX, CBA3AHHBIX C BOIPOCAMH METOMOJIOTHH U
ONCHKH  yNPABJICHUS PUCKaMH, BHYTPEHHEIO KOHTPOJS U (WIH) BHYTPEHHErO ay/uTa,
YIOTHOMOHCHHBIX OPraHOB, OCYIIECTBIMIOMHNX PEryJIMpOBaHKE, KOHTPOJIb M HAn3op B cdepe
(pHHAHCOBEIX PEIHKOB WM B GaHKOBCKOI cdepe.

OCHOBHBIMH HaNpaBJICHHSIMH B CTPYKType oneparuii BaHka SBISIOTCS KpeIUTOBaHHE,
BKJIa/Ibl, IIJIAT€KHBIN U KACCOBBIN CEPBULC.

HanGonee snaunmsle st Barka pucku onpeneseHs! B Crpateruu ynpasjieHUs pHCKaMH
u karmuTaaoM B [TAO Bauk «Kysuenkuit», yreepsknennoit Coetom JupekTopoB banka.

1.4.3. HasnaueHme Ha JIOKHOCTH pykoBomuTens CBA JIUIa, B HENOCPEACTBEHHELIE
CciTyKeOHBIE 005 3aHHOCTH KOTOPOI'O BXOJMIH OTHEILHBIE QyHxmuu Hax30pa WM KOHTPONA 3a
bankom, nomyckaercs He padee, 4eM depe3 OXMH TON TOCIE (paKkTHYEeCKOro MpeKpameHus
OCYIIECTBJICHHUS TAHHBIM JIMLOM YKa3aHHBIX CITY>KEOHBIX 00S3aHHOCTEN.

1.5 Pykosonurens CBA npu HasHaYeHHH €ro Ha JOJDKHOCTD U B TEYCHHE BCErO [epuoaa
OCYMIECTBIICHUs. (DYHKIUI 1O 3TON JOMKHOCTH, BKJIFOYAS BpeMeHHOe (OoJiee JBYX MeCAIeB)
VICITOJTHEHNE JIOJDKHOCTHBIX OOS3aHHOCTEM, JOJKEH COOTBETCTBOBATH KBTI (DUKAITHOHHEIM
TpeOOBAHKAM U TPEOOBAHUSM K J€JI0BOH pelryTaiuu YCTaHOBJIEHHBIM YKazanuem banka Poccuu
or 25.12.2017 N 4662-Y "O xBamnpuKaHOHHbIX TpeOOBAHUAX K PYKOBOAHUTENIO CITyXObI
YHPABIICHUSI PUCKAMH, CIyXObl BHYTPEHHEro KOHTPOJSA H CIYKOBI BHYTPEHHETO ayauTa
KPEIUTHOH OpraHM3alyiy, JIUIy, OTBETCTBEHHOMY 3a OpPraHM3alHI0 CHCTEMbI YIIpaBIICHHUSI
PHCKaMH, W KOHTPOJEPY HEroCyJapCTBEHHOrO IEHCHOHHOTO (OHHA, PEBH30PY CTPAXOBOIi
OpraHusalyvy, o INOpsaKe ysenomienus bamka Poccnnm o HasHayeHnum Ha NOMKHOCTE (06
OCBOOOXKIEHMH  OT  JOJDKHOCTH) — yKa3aHHBIX  JIHII (32 WCKIIOYEHHEM  KOHTpoJepa
HCTOCYNapCTBEHHOTO IEHCHOHHOIO (OHA), CIEHUANBHBIX JOKHOCTHDIX JIUL, OTBETCTBEHHBIX
3a pCalM3aluio [PaBUJ BHYTPEHHErO0 KOHTPOJS B LEJISIX IMPOTHBOACHCTBHS JI€raIM3allid
(OTMBIBAHHIO) JIOXOJIOB, IOJYYEHHBIX NPECTYIIHBIM IyTeM, U (MHAHCHPOBAHHMIO TEPPOPH3Ma
KpEIUTHON OPTraHM3ALUK, HETOCYTAPCTBEHHOIO EHCHORHOro (hoH/a, CTPaxOBOH OpraHH3aIuy,
YTIPABJIAIOMEH KOMIIAHWYM HHBECTHI[MOHHBIX (DOHIOB, IAEBBIX HHBECTUIHOHHBIX boHIOB M
HETOCYNapCTBEHHBIX NEHCUOHHBIX (OH/IOB, MUKPOGHHAHCOBOH KOMIAHHH, COTPYIHAKA CIIyKOBI
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BHYTPCHHETO  KOHTDOJISL  YNPABJIOMICH KOMIIAHMH HHBECTHUHOHHBIX (DOHOB, IMAEBbIX
WHBECTHIMOHHBIX (OHJOB M HETOCYJAapCTBEHHBIX NEHCHOHHBIX (OHIOB, a TaKike O MOpsIKe
oueHk# bankom Poccun cooTBeTCTBHS yKa3aHHBIX JTHI[ (38 HCKJIIOYEHHEM KOHTpOJEpa
HCTOCY1apCTBEHHOTO ICHCHOHHOrO (POHIA) KBATM(QUKAIHMOHHEIM TpeOOBAHUSIM 1 TpeOOBaHUSIM
K I€J0BOH penytanuu’.

1.6 Corpynnuxku CBA [ODKHBI HMETh BbICIHIEE SKOHOMHMYECKOE HIIH IOpPHIMYECKOE
00pa3oBaHKe U OIBIT paboTHI B GAHKOBCKOM CHCTEME HE MEHee TpEX JIET.

Ana yeneii nacmoawezo Ilonoscenun ucnonwv3ywomesn cnedyougue MmepMuHbl U
onpeoenenus:

BHYTpeHHHMI KOHTPO/Ib — JHEATENBHOCTB, OCYIIECTBIsEMAs BaHKOM (ero opraHamu
YUPABJICHHA, IOAPAsICICHASIMH W CIYXKAIIUMHU), B LeIX obecrievyeHus >Q(GeKTHBHOCTH u
Pe3y/IbTATHBHOCTH (PHHAHCOBO-XO3SHCTBEHHOM NESTENBHOCTH IIPH COBEPINEHHH GAHKOBCKIX
OMCPAlMH W JPYIUX CAENOK, 3Q(OEKTHBHOCTH YIpaBieHUsS aKTHBAMU U MACCHBAMH, BKIKOYUAS
o0ecreveHne COXPAHHOCTH aKTHUBOB, YIPABICHHUS OAHKOBCKHME PHCKaMH; IOCTOBEPHOCTH,
NOJIHOTBI, OOBEKTHBHOCTH U CBOEBPEMEHHOCTH COCTABJEHHS H IIPEICTABICHHS (buHAHCOBOIA,
OyXraaTtepckoif, CTaTUCTMYECKOH U  WHOMN OTUETHOCTH, a Takxke HHGOPMAaIHOHHOM
be3onacHocTH; COOIOIERNS HOPMATHBHBIX MPABOBBIX AKTOB; HCKITIOYEHNS BOBJICYeHHs BarKa 1
yHacTvs C€ro CiryxamuxX B OCYWIECTBJICHHH IIPOTHBOIPABHOW NEATENBHOCTH, B TOM YHCIIE
Jeranusanuy (OTMbIBAHAS) JI0XO/IOB, TIOTY4YEHHbIX IPECTYITHBIM ITyTEM, 1 buHaHCHpOBaHU
TCPpOpH3Ma, a TAK)KEC CBOEBPEMEHHOI'O NPEJCTABIEHHS B COOTBETCTBHU C 3aKOHOMATEIBCTBOM
Poccuiickoit ®enepanuu cBeieHnit B oprassl rocynapcTBeHHOM Biactu U bank Poccuu.

Cucrema BHYTPEHHEro KOHTDOJISI - COBOKYIHOCTb CHCTEMBI OpraHoOB WM HaIlpaBJICHHUN
BHYTPEHHETO  KOHTPOINIA, obecreunBaromas —CoOMIOACHHE MOPSAKA OCYILECTBICHUS K
AOCTH)KEHMS  LeJIeH, YCTAHOBJIEHHBIX 3aKOHOJATENLCTBOM  POCCHIHCKOM Deneparuw,
ITonoxennem 1B PO «O6 opranmsanuu BHyTpeHHero KOHTPOJISI B KPEIUTHBIX OPraHH3aLHsIX U
0aHKOBCKHX TPYTITIAX », YIPEAUTENbHBIME i BHYTPEHHUMH JIOKyMeHTaMu banka.

Cucrema opraHos BHYTpeHHEro KOHTPOJIS - ONlpeNeICHHAs yYPEOUTCIbHEIMA U
BHYTPCHHHMH ~ JOKyMCHTaMHM baHka COBOKYIHOCTb OpraHOB YNpPABICHHS, a TaKKe
NONpas/IeNIeHu: U CIyXaumx (OTBETCTBEHHBIX COTPYIHHMKOB), BBIIOMHAIOLTHX GyHKIUE B
paMKax CHCTEMBI BHYTPEHHET0 KOHTPOJIS.

Coyx0a BHyTpeHHEro ayamra — CTpyKTypHOE ToJpasielicHue banka, OCYILECTBIISIIONIEE
BHYTPCHHAH KOHTPOJNb B COOTBETCTBHH C IIOJHOMOYHSMH, OINPELENCHHBIME Y CTaBOM,
BHYTPEHHUMHU JOKyMeHTaMH banka u HacTosmuM [lonoxennem.

2. OcHoBHble 3a1a4u U PpyHKIHH

2.1. OcHoBHbiME 3amauamu CBA sBisrorcs OCYIIECTBJICHHE BHYTPEHHETO KOHTPOJS H
COICHCTBHE OpraHaM ympaBjieHus baHka B oOecreyeHHu 3G (QEKTHBHOTO (GYHKIMOHUPOBAHHS
banxa.

BryTpennuii konTposs ocymectsasercs CBA B nensx obecrnedenus:

BBIIOJHEHKsT bankom TpeGoBanmii DenepabHOTO 3aKOHOAATENHCTBA W HOPMAaTUBHBIX
axToB banka Poccun;

OIPEICICHNA B NOKYMEHTaX M COOJNIOJEHHS YCTAHOBICHHBIX MPOLELYpP M MOJIHOMOYMIL
IpH NPUHATHH JTIOOBIX DEIIEHHH, 3aTparuBarOlMX HHTEpPechl BaHka, ero coOGCTBEHHHKOB U
KJIHEHTOB;

IIPUHATAST CBOCBPEMEHHBIX M 9()(QEKTHBHBIX pENICHUH, HANPABICHHBIX Ha yCTpaHeHue
BBIABJICHHBIX HEJJOCTATKOB M HAapyIIEHHH B nesitenbHocTH banka,
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BBINIOJIHCHHS TpeOOoBaHMH 10 3(Q(EKTHBHOMY YIpPaBIEHHIO pHUCKAMM OAHKOBCKOM
JEATEIbHOCTH;

COXPaHHOCTH aKTHBOB (MMyIIecTBa) banka;

aJICKBaTHOT'O OTPaXeHHUs olepanuii banka B yuere;

HaJUIEKANIEro  COCTOSHMS ~ OTYCTHOCTH, IO3BOJIAIOIIEIO  IIOTy4YaTh  aJeKBaTHYIO
HH(POPMAIHIO O TEATEIBHOCTH BaHKa U CBA3aHHBIX C HEH PHCKaX;

3¢ dexTHBHOrO QyHKIMOHUPOBAHNS BHYTPEHHEr0 KOHTPOJIs banka;

KOHTPOJIS 38 COCTOSIHUEM MH(POPMALMOHHOMN CHCTEMBI Banka 1 ee 6€301aCHOCTHIO;

9(p(eKTHBHOrO B3aHMOJEHCTBHS C BHEIIHUMH ayIUTOPAaMH, OPraHAMHU TOCYIaPCTBEHHOTO
PETyIMPOBaHUS ¥ HAaJ30pa 10 BONPOCaM NPyAECHIUAIBHOH AesTeIbHOCTH, JOCTOBEPHOCTH ydeTa
M OTYETHOCTH, OpraHU3aLUM BHYTPCHHEIO KOHTPOJA, INPEIYIPEXNCHHUS W YCTpPaHEHUS
HapyIeHU# COTpyIHUKaMH baHKa 3aKOHOIATENbCTBA M HOPMATHBHEIX aKTOB.

2.2. B COOTBETCTBMM C IIOCTAaBJICHHBIME 3amadamu, CBA BEINOJHSET clegyromue
GyHKIMH:

2.2.1. Tlposepka u onenka 3Q(HEKTHBHOCTH CHCTEMBI BHYTPEHHEIO KOHTPOJIS B LIEJIOM,
BBIIIOJIHEHHSI PEIICHUH OpraHoB ympaBieHus banka (oOmero coOpaHHsI aKI[MOHEPOB, COBETA
nupexTopos, [Ipasnenus, [Ipencenarens [Ipasienus).

2.2.2. TlpoBepka 2 QeKTHBHOCTH METOJONOTUH OLECHKH OAHKOBCKUX PUCKOB M HPOLETYD
ynpaBieHust OaHKOBCKMMH DHCKaMH, YCTAHOBJICHHBIX BHYTPEHHHUMH JOKyMEHTaMH baHka
(METONMKAMY, [pOrpaMMaMM, [PAaBUIAMH, IIOPSAKAMH M  IPOLEIYPAMH  COBEPIICHHMS
OaHKOBCKMX Ollepanuii U CIeNoK, yIpaBieHns: OaHKOBCKMMH PUCKAMH), U TIONHOTH IPHMEHEHHS
yKa3aHHBIX IOKYMEHTOB.

2.2.3. Ilposepka HaIeKHOCTH (YHKIMOHHPOBAHHS CHCTEMbI BHYTPEHHETO KOHTPOJIA 3a
UCIIOJIb30BAHNEM ~ aBTOMATH3UPOBAHHBIX HH(POPMALMOHHBIX CHCTEM, BKIIOYas KOHTDOJIb
LEJIOCTHOCTH 0a3 JNaHHBIX M HX 3allUTHl OT HECAHKIHMOHWPOBAHHOTO AOCTyHAa H (WIIH)
VICTIIOJIP30BAHUS, C YYE€TOM MEp, MNPUHATBIX Ha ClIydall HECTaHIAPTHBIX W YPE3BBIYAMHBIX
CATyalluii B COOTBETCTBHM C IUIAHOM JCHCTBHMH, HAaIpaBIEHHBIX Ha oOecleyeHe
HETIPEPBIBHOCTH  NCATEIIBHOCTH U (WJIM) BOCCTAHOBJIEHHE JeATeNbHOCTH baHka B cirydae
BO3HHKHOBEHHUS HECTAHAPTHBIX M YPE3BbIYaiHBIX CUTYaIHH,

2.2.4. TlpoBepka W TEeCTHPOBAHHE [OCTOBEPHOCTH, IOJHOTBI M CBOEBPEMEHHOCTH
OyXraJTepckoro y4era u OTHETHOCTH, @ TAKXKE HAJEHKHOCTH (BKIIOYAS OCTOBEPHOCTB, IIOJIHOTY
¥ CBOEBPEMEHHOCTH) cOOpa M MPECTABICHHUS HHPOPMAIMI U OTYETHOCTH.

2.2.5. llpoBepka NpUMEHAEMBIX CIOCOGOB (METONOB) OOECNEUEeHHs COXPAHHOCTH
umyiecTsa banka.

2.2.6. OuenHka JKOHOMHYECKOM Ie7€c000pasHOCTH M 3P(EKTUBHOCTH COBEPIIAEMbIX
bankom omneparuii ¥ Ipyrux caesox.

2.2.7. IlpoBepka IpOLECCOB U IPOLEIYDP BHYTPEHHErO KOHTPOJIS.

2.2.8. IlpoBepka AeATETBHOCTH CIIyXObl BHYTPEHHEr0 KOHTDOJISl M OTHENa YIpaBICHHUs
PHCKaMHU.

2.2.9. Pazpabotka B pamMKax CBOEH KOMIIETEHIUH IPEUIOKEHUH U (MIK) peKOMEHAALII 110
[I0KA3aTEeNIAM, HUCIOJIB3YEMbIM ULl OTCPOYKU (PACCPOYKM) M KOPPEKTUPOBKY BBIILIAT B PaMKax
HEe(QHKCHPOBAHHOH YacTH OILIATHI TPYZAd, @ TAKKE [0 COBEPUICHCTBOBAHMIO HOKYMEHTOB Barka,
YCTaHaBJIMBAIOMIUX CHCTEMY OIUIATBl TPyJa, B 3aBUCHUMOCTH OT DE3YJIbTATOB AESTEIbHOCTH
baHka ¢ y4eToM ypOBHS PHCKOB, IPUHUMAEMBIX BaHKOM, ee mojpas/ieeHusaMy 1 paGOTHHKAMH,
a TaK)Ke M3MCHEHMM cTpareruu banka, xapakrepa u Maciuraba ee JesiTeJIbHOCTH.

2.2.10. /Ipyrue BompoChl, IPeayCMOTPEHHbIE BHYTPEHHUMH JOKYMEHTaMH BaHka.

2.3. C webro BBIIOMHEHNS yKa3aHHbIX 3a1a4 1 GyHKmit CBA:

2.3.1. JleficTBYeT Ha [TOCTOSIHHOM OCHOBE.

2.3.2. [IpoBoaMT PEBU3MH ¥ IPOBEPKH BCEX MOApa3eieHuii banka.






